Ohio | Ohio Skills Bank

Buliding seamless linkages to beneflt Ohio's
employers, educators and workforce
development system
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Why the Ohio Skills Bank?

= High-wage, high-skilled jobs are golng
unfilled in Ohio

4 Incumbent and emerging workforce is
available to fill these positions

- Existing training/education infrastructure
may not be properly aligned
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An Emerging Dual Vision
of Workforce Development
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OChio Skills Bank: Vision

The Ohio Skills Bank will
fundamentally reframe the
relationship between regional adult
education and training and their
surrounding community, turning
Ohio's adult educational system
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into a demand-driven engine of
economic development
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Regional organization

2 Drawn using the 12
Ohlo Departmeant of
Developmant regions

o Each reglon will have
an QOO0 director and
a U0 coordinator

= Regions can partner,
but regional lines will
not be redrawn
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Four elements of regional systems

L. 5ector Strategy alignment with regional
industry

2. Transfer of adult education and training
assets from Department of Education to
Unlvearsity System of Chio

2. Articulation and Transfer
1. AccelerateOhio: "Stackable Certificates™
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Sector Strategies

« Fill critical occupation and skill gaps in a
demand-driven environment

¢ Bring employers (demand} together with
education and workforce/human services
(supply}

Combine statistical data with subject matter
expert intelligence

{Re)Design programming to meet regional
demand
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Sector Strategy process

1. Research & Analysis

2. Program Design

e

Validation & Implementation

Evaluation & Performance
Measurement

P2
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- Bringing the continuum of adult education
into alignment
» Adult Basic Literacy Education
» Adult Career-Technical Education
. Community and Technical Colleges
.. Universitias
« Par statute, this will be complete by 01/2009
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Articulation & Transfer

» A single, seamless, statewide
educational system through adulthood

~. Courses and credits are more uniform
= Eliminate confuslon and disparities
+. Enhance transferability
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AccelerateQhio;
“Stackable Certificates”

o ANEntng adulr talent with
education along w
shill/oceupation
conttnuum

Bulid on education galng
Forr Future successes

= Multiphe #ntry/milt polnts
Devalop stetewlde
stackable programs

~ Regional sector strategy

best practices will be
available s3atewlde

a
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Desired results
Improved education and adult

workforce responsiveness to;

« tate economic development goals
» Employer needs

- Career advancement requirements of
workers
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How to determine success?

= If regional partnerships between employers
and adult education and training providars
are built

- If systems are aligned to addrass regional
occupation and skill gaps through:
~ Education & trainlng programming
+ Industry-recognized, portable credentialing
o If we achieve Qhio's strategic goals
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“The future of jobs growth in Ohlo is In investing in our
reglonal strangths and in making sure we have the
most-aducated, highly skilied workforce possible.”

Giw. Tired Sotickiund
Jirhw 4, 2007




