Ohio Chief Academic Officers

Meeting Minutes 
Thursday, September 8, 2005, 10:00 a.m.
Ohio Board of Regents

Main Conference Room

Columbus, Ohio

Attendance:

Phil Lootens, Edison Community College

Becki Kurtz, Belmont Technical College

Tom, Stuckey, Northwest State Community College

Michelle Stapleton, Central Ohio Technical College

Kathy McCabe, Terra Community College

Fred Law, Lakeland Community College

Bob Casto, Rhodes State College

Lawrence Cox, Stark State College
Bruce Bisby, Owens Community College

Jim Baber, Jefferson Community College

Judy Maxson, Hocking College

Tom Huguley, Sinclair Community College

Jane Cape, Clark State Community College
Therese Bushner, North Central State Community College

Mark Nutter, Washington State Community College
MORNING MEETING

Guests:  Mark Michael, Assistant Attorney General, Education Section, Cheryl Hacker Assistant Attorney General, Education Section

1.  Mark Michael and Cheryl Hacker provided updates on the current staff in the education section and issues related to EMS Board oversight of accreditation of EMS programs.  Areas of concern that were discussed included:
· Potential FERPA violations involving EMS Board investigations of issues related to EMS programs.  The only way that the EMS Board can have access to non-directory student information is for accreditation purposes or with a release signed by the student.  The EMS does not have subpoena powers.   When there are requests for information such as “all the records from a given class”, the AG’s office wants a “Request for Release of Student Records for Accrediting Purposes” to be signed by the EMS Board representative for every student in the class and such forms should be filed in the student file.  They ask that if announced or unannounced visits by representatives of the EMS Board are to be made, that the AG’s staff  be notified prior to the release of any information.  In addition, all agreements need to be reviewed by the staff prior to signing such agreements.
· Distributed and discussed a case update on due process for student discipline – Sean Flaim v. Medical College of Ohio, et.al.   Cheryl discussed the guidance provided by the U.S. Supreme Court in this case.
Topics of interest regarding legal issues should be forwarded to Becki for inclusion in future meetings. 

2.  Each CAO shared new initiatives, accomplishments, and enrollment trends. 

· Kathy McCabe – Conversion to semesters, contract negotiations, developing e-portfolios, and development of new allied health programs.  Enrollment is down 6%.

· Michelle Stapleton – Expanding offsite locations, new electrical trades apprenticeship, part-time faculty initiatives, and investigating new programs. Enrollment is up 9%.
· Tom Stuckey – In process of converting to Banner.  Enrollment is flat.

· Becki Kurtz – Implementation of Zenzabar, have a new joint AA degree between Belmont and Ohio University East, and formed a recruitment department with an enrollment management supervisor.  Enrollment is even.
· Phil Lootens – In process of adding allied health programs, started a medical assisting program for this fall, Edison’s dashboard is nearly complete, and Edison is submitting its systems portfolio for AQIP.  Enrollment is slightly down with the second eight week term still registrations continuing.
· Mark Nutter- Added massage therapy, OPODA, finishing first year of APIP with 15 projects and involving nearly half of the college community.  Enrollment is up by 7.5% by headcount, overall 6% up.

· Theresa Bushner – AQIP is a focus, retention and student success with a Achieving the Dream Program grant.  Enrollment is down 2%.
· Judy Cape – Starting capital campaign, beginning program for selected students from lower income eighth graders and high school freshman, have focus visit for accreditation of online programs for medical lab and physical therapy assisting.   Enrollment is up .8%. 

· Tom Huguley – Northern cites with YMCA will begin in spring offering first year programming, expanding Warren County presence, AQIP is in second year and Sinclair is also working on a Achieving the Dream school.  Enrollment is down 1.7% FTE.
· Judy Maxson – Hocking is expanding residence halls and the Inn at Hocking College, new programs for operations and management for hotels, expanding to a new site on alternative fuels, and they have established a new organizational structure for new programs such as music and performance.  Enrollments are up 2% with two weeks to go before fall start-up.

· Jim Baber – Preparing for re-accreditation  site visit, also an Achieving the Dream Campus, in process of levy renewal, just started an new TRIO grant focused on retention, in process of entire re-wiring of the campus, opened new site in Columbiana County, selecting new college software, and conducted mandatory orientation for adjuncts. Enrollment is flat.
· Bruce Bisby – just opened the new Findlay campus, offering classes at Medical College of Toledo, have developed an online course for faculty and are starting a second year of a leadership academy.  Enrollment is generally flat.

· Laurence Cox – Have 100 students that participated in an early college program currently enrolled as credit courses, working on faculty governance, offered the first class on fuel cell technology this summer, is investigating a biomedical program and has established a joint AA degree with Kent State.  Enrollment is up 10%.  

· Bob Casto – major accomplishment last year was successful NCA site visit, created a seven hospital collaborative to support Rhodes nursing expansion project to increase enrollment and faculty.  They are employing programs to grow their own nursing faculty.  Launching a special recruitment committee this fall, created a manufacturing consortium to try and re-energize engineering and manufacturing enrollments, and the presidential search is ongoing, Enrollment is up 19% - primarily in health. 

· Fred Law – settled a contract with faculty, have an early retirement cash incentive of 50% of salary over a five year period, have formed a university partnership with Cleveland State University involving a number of bridge courses, signed an exclusive contract with Electrolux Corporation to provide technical training to all service centers worldwide, received a FIPSE grant with 3 other U.S. schools and 3 international schools for an exchange program in electrical engineering, have formed a community nursing program in conjunction with the Salvation Army for students interested in community nursing  and implemented Banner fully this fall.  Enrollment is up nearly 2%. 
CAO BUSINESS MEETING

1.  Approval of the Minutes: It was moved by Tom Stuckey and Judy Maxson seconded by that the minutes for the May 12, 2005 meeting be approved.  The motion was passed.  

2.  Treasure’s Report:  The current balance is $2,877.49.  Dues will be $200 per institution.   Invoices will be in the mail in the near future for this coming year.  It was moved that the succession of secretary, vice chair, and chair be maintained and that the treasurer become a two year term.  Mark Nutter and Kathy McCabe will serve as the audit committee and will meet with Tom and Phil at 9:30 am October 13th. 

3.  The PSEO program position paper was discussed.  It will be presented to the OACC President’s Council later this month.  
4.  Calendar and retreat:  The annual retreat will be held at Rhodes State on November 17th and 18th.  

5. Statewide committee reports:

· Fred reported on the Productivity and Accountability Committee.  There has been only one meeting which was an organizational meeting.
· Tom reported on the Higher Education Funding Study Committee that he and Phil attended. 

· Michelle gave a report on the Educational Standards Committee. 
6.  Becki reminded everyone to verify their contact information on the website.

7.  The meeting was adjourned at 2:05 pm. 
