Per your requests, here are the checklists that I reviewed during my speech last Friday.  Any further questions or concerns, please feel free to contact

me.

Practical Suggestions for Establishing Institutional Grading Policies

1.  Faculty and administration should develop clear, written grading policies, governing any and all grading standards and appeal procedures.

2.  Such policies should be widely distributed to students faculty members, and administrators.

3.  A grade appeals committee should ordinarily consist of faculty members in the department or in closely related fields.

4.  A grade appeal policy should be established, and ahsould be applied in a fair and consistent fashion.  It should be available for reviewing allegations that inappropriate criteria were used in determining the grade or that the instructor did not adhere to stated procedures or grading standards.

5.  Every effort should be made to resolve differences about grades, including those between faculty and administration, within the collge or university.

6.  Administrators should not unilaterally change a grade assigned by a faculty member and usurp the faculty perogative to evaluate students academically.

Questions to Ask Whether Classroom Conduct Is Protected

A)  Is conduct "germane to subject matter"?  i.e. consultation with senior faculty in particular department can be helpful if proceedings ensue

B)  Is conduct directed at entire class or specific individual or group? i.e. women, native americans, gay or lesbian

C)  Is the conduct an isolated incident or part of a pattern or practice of allegedly offensive conduct?
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