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About the Developmental Education Initiative (DEI)

The Developmental Education Initiative (DEI) is a three-
year national effort funded to expand groundbreaking remedial
education programs. Funded with support of the Bill and
Melinda Gates Foundation and the Lumina Foundation for
Education through MDC, Inc., DEI, builds upon the national
initiative, Achieving the Dream: Community Colleges Count,
that endeavors to help more community college students
succeed, particularly low-income students and students of color.

The goal of DEI is to make it possible for developmental
education students to move quickly into college-level courses,
complete them, and gain a certificate or degree that is essential to
building prosperous and successful lives. The work of the
initiative has both a college component and a state policy
component.

Nationally, 15 colleges—five of them from Ohio—were
selected to participate.

Increasing Success in Developmental Education is Critical

Like its predecessor Achieving the Dream, DEI is focused
on examining student success data to identify problem areas,
inform policy and programmatic changes, and evaluate the
impact of these changes on student success. So what does data
tell us about the current state of developmental education in
Ohio?
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More than 90,000 students in the University System of Ohio
are taking some developmental coursework, the majority of these
students take this coursework at community colleges. Nearly
50% of first-year community college students require some
devetopmental education.

Why is the need for Developmental Education so high?
Students in need of developmental education fit several
profiles. Some might need only minor remediation to become
college-ready. Others require extensive remediation that might
take several semesters. Many adult students once mastered the
necessary skills, but now need a refresher after years of disuse.
Other students may be learning these skills for the first time.

A focus of DEI is moving beyond a “one size fits all”
approach to the diverse needs of these students.

Cost of Developmental Education

Remediation is costly to colleges, students and the State.
According to the Ohio Board of Regents, in FY 2008,
developmental education cost Ohio’s community colleges more
than $73 million. Both state support and student tuition and
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financial aid dollars pay for these costs. Tragically, a student in
need of extensive remediation could utilize all their financia! aid
eligibility before taking a single credit-bearing course.

DEI seeks to leverage these resources to improve results.

Table 1: Total Success Rates® of Community College Students

Student Non-Developmental

Total Success Rate

Developmental
Total Success Rate

Characteristics

Enrollment Status

Full-time 48% 32%
Part-time 20% 24%
Age

21 and Younger 42% 32%
22 and Older 24% 25%
Income Level

Pell Eligible

(Low Income) 48% 27%
Not Pell Eligible 52% 40%
Ethnicity

African American 25% 18%
Latino 36% 28%
White 52% 38%

*Total Success Rate is defined as earned a certificate, earned a degree,
transferred to a four-year institution, or still enrolled and have earned
30 or more hours.



DEI State Policy Work

In Ohio, the Ohio Board of Regents and the Ohio
Association of Community Colleges (OACC) are collaborating
on the state policy component of the initiative.

Several state policy developments make this an optimal time
for Ohio’s community colleges to explore innovations to
improve developmental student success. Under the Ohio Core,
Universities are to begin phasing out the developmental
education offered at their institutions in 2014; some have already
begun to partner with community colleges to offer this
coursework. Also, beginning in fiscal year 2011 (July 1, 2010),
Universities will transition to a course completion-based funding
formula; and Community Colleges will begin transition to a
formula that bases a portion of their funding on the achievement
of a series of “Success Points” depicted in the graphic at the right
side of this page.

Given this environment, Ohio’s DEI State Policy Plan
focuses on the following three goals.

Success Point Funding — Identify interventions most
successful in moving students from one success point within the
community college funding formula to the next.

Developmental Education Redesign — Design and test
dynamic approaches to developmental education with a subset of
three to five community colleges. These innovations will seek to
improve attainment of success points among adult students.

Data and Performance Management — Ohio Board of
Regents will collect and analyze intermediate benchmarks to
support the work of the colleges, commit to comparative
effective analysis and provide detailed disaggregated data to all
community colleges in Ohio.

Regents will also seek to determine a better methodology for
determining which underprepared students belong in Ohio’s
Adult Basic and Literacy Education program, and which students
should be directed into developmental education.

Community College Formula Success Points
Community colleges earn success points for students achieving
the following success measures:

e Developmental Education—I)completion of first remedial

course, 2) successful completion of a developmental math
course and subsequent enroliment in a credit-bearing math
course, and/or 3) successful completion of a developmental
English course and subsequent enrollment in a credit-bearing
English course.

Completion of first 15 semester credit hours

Completion of first 30 semester credit hours

Degree attainment

Transfer

Ohio is the only state in the nation to
have had all colleges eligible to
participate in DEI selected to do so.

Ohio’s five DEI colleges are:

e  Cuyahoga Community College
e Eastern Gateway Community
College

North Central State College
Sinclair Community College
Zane State College

[ ]
Locations of the five o
Ohio DEI Colleges

DEI aims to determine the mix of policy and practices—and
the level of resources required—to generate large improvements
in outcomes in a significant portion of the student body. Colleges
are permitted to tailor their individual approaches according to
the following four strategic directions:

Strategic Direction 1: Demonstrate leadership and
institution-wide commitment to the success of underprepared
students by developing and implementing institution-wide
policies and practices that support better outcomes for those
students.

Strategic Direction 2: Increase the number of
underprepared students who quickly become ready for credit
bearing courses, as students who spend less time in
developmental education courses are more likely to move further
and faster in college-level coursework. Strategies include those
that allow students to avoid traditional developmental education
courses as well as those that accelerate their progress through
such courses.
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Strategic Direction 3: Provide
intensive and comprehensive

academic and student support
services for underprepared students
that are implemented in an
intentional and prescriptive manner.

Strategic Direction 4; Revise
. existing developmental education

curricula and/or adopt new teaching
methods to address the learning
styles of developmental education students. Different teaching
methods and materials fit different students. Providing a variety
of learning pathways will maximize opportunities for success.

H

Over the course of the three-year initiative, additional
updates will follow on the specific interventions employed by
Ohio’s DEI colleges and other community colleges in the state.

Partnership and Communication

Developmental education is significant to all 23 of Ohio’s
community colleges, and OACC and the Ohio Board of Regents
want to involve you all in new innovations to improve Ohio’s
developmental education success rates. Stay tuned for additional
details as this project moves forward, and please feel free to
contact us with your questions or ideas.

OACC - Stephanie Franz
sfranz@ohiocc.org
Ohio Board of Regents — Karen Scheid
kscheid@regents.state.oh.us




——
g
N

Achieving the Dream-
Developmental Education Initiative L DEVELOPMENTAL
State Policy Workplan Tool Aceleating Achivemnent

Workplan Priority 1: Expand Performance Funding
Identify key transition points within developmental education and
determine those instructional and other interventions that are most
effective in moving developmental education students from one
transition point to the next.

Policy Lever: Finance

Enabling Conditions
What aspects of the current policy environment, including accomplishments made to date on your
Achieving the Dream workplan, will help you reach this goal?

The University System of Ohio's 10 Year Strategic Plan contains twenty goals and accountability
metrics that guide University System of Ohio initatives. Some of the major goals of the plan
include achieving the following by 2017: increasing postsecondary enrollment by 230,000
students; increasing the number of degrees awarded to first generation college students by over
70%; increasing the number of degrees awarded to Black and Hispanic students from 8.63% to
13.98%; and doubling the number of STEM degrees awarded.

To move Ohio forward in the achievement of these goals, a performance-based funding system
has been put into place for Ohio's public Institutions of Higher Education. For community colleges,
seven success points have been established. Beginning in FY 2010, an Ohio "Success Points"
framework will be put in place. That is, a portion of state funding for Ohio's community colleges
will be determined based upon the numbers of students who:

1. Complete their first developmental course

2. Complete a developmental mathematics course and subsequently enroll in a college level
mathematics course

3. Complete a developmental English course and subsequently enroll in a college level English
course

4. Complete 15 semester credit hours of college level course work

5. Complete 30 credit hours of college level course work

6. Earn an associate degree

7. Earn at least 15 semester credit hours of college level course work and subsequently enroll for
the first time at a four-year college or university.

Over the next six years, funding for community colleges will transition from being 100% based
upon enrollment to 70% enroliment based. The remaining 30% of state funds will be distributed
based upon the number of a college's students who achieve success points and if the community
college achieves its institutional specific goal. The resulting funding breakdown per year is as
follows:2010 (enroliment 95%, institution specific goal 5%); 2011 (enroliment 90%, success
points 5%, institution specific goal 5%); 2012 (enrollment 85%, success points 7.5%, institution
specific 7.5%); 2013 (enroliment 80%, success points 10%, institution specific 10%);2014
(enrollment 75%, success points 15%, institution specific goals 10%); 2015 (enroliment 70%,
success points 20%, institution specific goals 10%).

It is recognized that if Ohio community colleges are to improve student outcomes changes are
needed in the way instruction and services are provided to community college students in general
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and developmental education students in particular. Consequently OBR, OACC and several of
Ohio's community colleges have been engaged in a variety of projects to explore the impact of
innovative strategies in improving student retention and outcomes. Examples of such initiatives
include: a) Achieving the Dream; b) Shifting Gears; ¢) Making Opportunity Affordable (just
renewed Lumina grant); d) NAM Skills Certification Initiative (Lorain CCC is the lead, Gates
funded); e) QuickStart to College (Lumina funded with three Ohio community colleges involved -
Rhodes State, Zane State, and Owens); and f) the Math Success Project of the National
Association of System Heads.

Many of these initatives are focusing at least in part on the role that developmental education

plays in student success at the community college level and examining ways to improve

outcomes. To the extent possible, Ohio will integrate our efforts and leverage our resources to
achieve larger outcomes.

Three-Year Outcomes
What will your state accomplish by the conclusion of its Achieving the Dream commitment?

1. Ohio will move from 75% of students completing their first developmental course in FY 2009
to 85% in FY 2012,

2. Ohio will move from the FY 2009 rate of 43% of students completing any developmental
mathematics course in the previous year who enrolled in a credit-bearing mathematics course to
50% in FY 2012.

3. Ohio will move from the FY 2009 rate of 63% of students completing any developmental
English course in the previous year who enrolled in a credit-bearing English course to 70% in FY
2012.

4. Developmental education interventions identified through the five DEI colleges and a survey of
other Ohio community colleges will be categorized by the "success points" which the innovation
targets (prior to or at entry to developmental education; during developmental education; and at
completion of developmental education and upon transitioning to credit-bearing classes.

5. We will analyze data from OBR's HEI from participating DEI and other Ohio colleges to
determine colleges with superior performance on community coliege "Success Points" and other
Achieving the Dream metrics. We will identify factors that contribute to successful developmental
education outcomes and, to the extent possible, for the particular subsets of students benefitting
most from the intervention(s) at the various levels of developmental education.

6. We will produce a matrix containing information about interventions that have proven
successful in improving outcomes at various levels of developmental education and for specific
subsets of developmental education students related to the Success Points. As a result, we hope
to identify the "packages of services" that are most likely to help students transition from one
level of developmental education to another and eventually to credit bearing courses. Information
in the matrix will be updated as new findings become available.

7. A communication plan will be developed and implemented aimed at publicizing and sharing
information about what works in developmental education. A key goal of this outcome will be the
development of a learning community of developmental education professionals from the five DEI
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and other community colleges in Ohio.
8. A "What Works in Developmental Education,” publication will be produced and posted online.

9. Community colleges will be urged to adopt successful practices and to select developmental
education goals as their Institution Specific Goals for performance-based funding purposes.
Institutions that do so will be recognized at state-level Ohio Association for Community Colleges
meetings.

Action Steps
- What steps will you take to reach your three-year outcomes in each of the following years?
Please include any necessary approvals from Boards, State Legislatures, or other bodies.

Year 1: Form and convene quarterly a state policy team to set project direction and review
project results.

Generate reports detailing community colleges students’ performance on the
developmental education success points.

Engage a third party researcher to design strategies for collecting supplemental
data from colleges successful developmental education outcomes and for
analyzing data.

Survey community colleges to obtain information about specific innovations by the
"Success Points" they are targeting.

Publicize the DEI project to OACC Chief Academic Officers, Trustees, and
Presidents.

Convene DEI colleges quarterly to share their progress and identify areas in need
of further exploration.

Work with a technical assistance team from JFF to identify criteria for selecting
data elements to be analyzed through the Ohio Board of Regents HEI.

Establish the necessary procedures to be used by community colleges to obtain
permission to utilize student data.

Establish mechanisms for developing and maintaining learning communities
among developmental education personnel.

Prepare matrix of interventions by intervention/Success points.

Brief key legislators and/or their staffs about the progress of the Developmental
Education Initiative.

Year 2: Continue to convene quarterly the DEI state policy team.
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Year 3:

Generate report on CC's performance on ATD and dev ed Success Points

Create communication vehicles to enable and encourage developmental education
professionals to exchange of ideas.

Review project activities for 2009-2010 with the state policy team.
Begin to compile information about successful developmental education practices
from the 2009-2010 school year and communicate the information to

administrators, faculty and support staff within community colleges.

Encourage community colleges to consider utilizing OBR's instituion-specific goal
formula funds to reward their improvement of developmental education outcomes.

Publicize DEI project through meetings, workshops, and other means.
Convene DEI colleges quarterly.

Update matrix of intervention.

Recruit a subset of 3-5 community colleges to collaborate on piloting key

interventions and prepare a "Research Specifications" guide for use by the subset
of colleges that details pilot design requirements.

Continue to convene state policy team.

Review project activities with the state policy team, state policy group and DEI
colleges and adjust the year-three plan as needed.

Compile information about successful dev ed practices from 2009-2010 year.
Conduct additional analysis of data as determined.

Encourage community colleges to consider utilizing OBR's institution-specific goal
formula funds to reward their improvement of developmental education outcomes.

Publicize DEI project through meetings and workshops.
Convene DEI colleges quarterly.

Draft Annual report of CC performance in dev ed.
Update matrix of innovations.

Prepare a "What Works" Publication.

Generate report of the intervention pilot effort.
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Workplan Priority 2: Focus on Developmental Education Redesign
Unlike the first priority in our plan which is largely incrementally
focused, this goal seeks to design and test with a subset of 3to 5
community colleges substantially DYNAMIC approaches to
developmental education. We willl seek innovations designed to
improve obtainment of success points among adult students.

Policy Lever: Developmental Education Innovation/Redesign

Enabling Conditions
What aspects of the current policy environment, including accomplishments made to date on your
Achieving the Dream workplan, will help you reach this goal?

Ohio's developmental education system is not producing the results we need. Ohio's community
colleges are well aware of this fact and several are actively pursuing efforts to improve student
outcomes. Some colleges such as Zane State and Jefferson Community College--two Gates
Developmental Education schools--will redesign their developmental education curriculum as a
strategy for improving student outcomes.

Efforts such as these recognize that more attention must be paid to structuring and delivering
instruction in ways that more effectively address the learning needs of adult students and/or
students who have struggled academically in their previous schooling experiences. The state DEI
project will partner with these two schools and others to design new developmental educational
approaches that have the potential for widespread adoption.

Data from other states involved in major redesign efforts will be studied to provide insights and
direction. Data being produced by the Tennessee Board of Regents and now starting in Texas and
Arkansas will be helpful as Ohio begins to find new ways to utilize faculty and resources to re-
design developmental education.

Three-Year Outcomes
What will your state accomplish by the conclusion of its Achieving the Dream commitment?

1. A team of Developmental Education Innovators composed of representatives of community
colleges (administrators, faculty, and support services personnel), curriculum specialists, ABLE
and other professionals will be formed and regularly meet during the project period to review
data about what works, to propose redesign features that are likely to have major positive impact
on developmental education student outcomes, and to generate plans to pilot the redesigns.

2. Three to five community colleges will pilot these innovative redesign principles and
refinements will be made based upon these trials.

3. A blueprint(s) for developmental education delivery will be produced that could be adopted for
use by a variety of community colleges throughout Ohio.

4. At those schools that utilize the blueprint, a 25% + improvement in developmental education
success point attainment will be noted for students participating in the interventions.
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Action Steps
What steps will you take to reach your three-year outcomes in each of the following years?
Please include any necessary approvals from Boards, State Legislatures, or other bodies.

Year 1: Prepare a White Paper that provides an overview of the status of developmental
education in Ohio and underscores the need for drastically improving outcomes.

Form a team of Developmental Education Innovators composed of 12-15
representatives of Ohio community colleges-- administrators, faculty, support

staff, curriculum specialists-- and other pertinent representatives to focus
attention on redesigning developmental education delivery.

Year 2: Continue to convene the team of Developmental Education Innovators.
Produce recommendations for innovations to pilot.

Recruit a subset of 3 or 5 community colleges to implement the redesign
recommendations.

Prepare a "Research Specifications" guidelines to be used by pilots.
Provide a series of convenings by OACC to publicize what works.

Communicate information about successful faculty and instructional delivery of
innovations to community colleges.

Year 3: Continue to convene a team of Developmental Education Innovators.
Analyze results of pilot of innovations from Year Two.

Communicate information about successful faculty and instructional delivery of
innovations to community colleges.

Prepare a blueprint for developmental education redesign.

Seek additional funding to implement the blueprint.






















