The Ohio Council of Chief Academic Officers of Two-Year Colleges

Meeting Minutes

May 29, 2008
CAOs Present: Kay Adkins (Columbus State CC), Jim Baber (Jefferson CC), Dennis Budkowski (Marion Technical College), Therese Bushner (North Central State CC), David Devier (Clark State CC), Dorey Diab (Rhodes State College),  Helen Grove (Sinclair CC), Fred Law (Lakeland CC), Becki Kurtz (Belmont Technical College), Cindy Krueger (Northwest State CC), Judy Maxson (Hocking College), Ryan McCall (Southern State CC), Mindy McNutt (Edison CC), Robin Menschenfreund (Zane State College), Mark Nutter (Washington State CC), Richard Prystowsky (Central Ohio Technical College), Linda Simmons (Cuyahoga CC), Paul Unger (Owens CC), Karen Wells (Lorain County CC), 
Guests: Kate Carey (Ohio Learning Network), Nicole Roades (Southern State CC), Jon Tafel (OBR), Terry Thomas (OBR), Glenda Zink (Southern State CC)
Information Sharing

Recommendations from the Partnership for Continued Learning -- Karen Wells and Dennis Budkowski discussed the dual enrollment recommendations of the Ohio Partnership for Continued Learning (See attached document). This document outlines the problems inherent in the state’s current approach dual enrollment programs and proposes clear definitions for “Dual Enrollment” and “Accelerated Learning.” It also put forth a total of 19 recommendations in three separate areas. Karen and Dennis presented a statement of endorsement and requested that the CAO Council endorse that statement. Action was taken on that request during the business meeting.
Ohio Learning Network Update -- Kate Carey, Executive Director of the Ohio Learning Network, provided an update on current OLN projects and how those projects intersect with the 10-year University System of Ohio  Strategic (see attached handout). Kate recognized the CAOs from Lakeland CC, Lorain County CC, Columbus State CC, and Owens CC and asked them to sign the Associate of Technical Studies agreement and thanked them for their assistance on that project. Kate noted that the OLN Board and the OhioLINK Board are merging into a single advisory board for both functions. She also invited the CAOs to attend a OLN e-Portfolio summit on July 29th.
The USO Strategic Plan and the Community College Transparent System of Accountability – Paul Unger and Fred Law led a discussion regarding the USO Strategic Plan recommendations regarding student learning, assessments, and reporting of outcomes and institutional indicators of success. They provided three handouts (see attached): the Chief Academic Officer Recommendations on Elements of Student Success for Ohio’s Two-Year Colleges, a sample Voluntary System of Accountability website page, and an “Attachment A” listing recommended changes to that webpage to better reflect the community college sector.. The CAO recommendations were adopted nearly word for word as part of the USO Strategic Plan. The committee of CAOs will continue to work with Ron Abrams, Executive Director of the Ohio Association of Community Colleges, to (1) gain some funding support from the OBR to create a common template for the community college VSA website, (2) work on the measurements and outcomes to be reported through the VSA, and (3) seek a state-wide price or other financial support for the use of the Community College Survey of Student Engagement (CSSE). There is currently no set date for all institutions to begin administering the CSSE. 
Seniors to Sophomores – The group briefly discussed the Seniors to Sophomores initiative and some of the models created around the state. Several of the two-year colleges are involved in these efforts and are working out details with public school partners for a fall term start. Several CAOs agreed that this program will be difficult to sustain once the initial grant funds are exhausted unless additional funding is forthcoming.
Ohio Board of Regents/University System of Ohio Updates – Jon Tafel and Terry Thomas joined the group for updates on several initiatives. (1) The Stackable Certificate project is moving forward, and Jon provided a new handout (attached) illustrating the basic framework. Work is continuing to re-purpose ABLE so that it can better support college students and help them gain basic skills without using up their financial aid dollars. There is also a need to better define the certificate concept so that colleges can be appropriately credited for the work be done outside of the degree pathway. (2) Jon reminded the group that it is time to implement the statewide placement testing cutoff scores for the first college courses in English composition and mathematics. There is currently no implementation deadline for this initiative, but it is included in the USO Strategic Plan. (3) Jon and Terry provided an update on the work of the Advisory Committee on the Transfer of Adult Technical Education and ABLE to the Ohio Board of Regents. Two documents were presented (attached): (a) an overview of the committee’s charge and plan of work and (b) a summary of the committee’s seven action recommendations. Jon and Terry reviewed these recommendations and indicated intersections with other state efforts such as the Ohio Skills Bank.
Business Meeting

Minutes of the March 13 meeting were approved with one minor change. Under the University System of Ohio Update section, “Allen” was added as the last name of the OBR staff member who spoke to the group regarding the Seniors to Sophomores program.
Kay Adkins reported a treasury balance of $3,777.77. The CAO checking account with Fifth Third Bank has now been closed and all funds are housed at Columbus State Community College. Kay will follow up with a second bill to any colleges that have not yet submitted their annual dues.

Mark Nutter presented the CAO Council Mission and Guidelines for a second review and adoption. A few minor language changes were made to the document. In particular, the name “Ohio Board of Regents” was replaced with “University System of Ohio,” and the phrase “two-year colleges” was replaced with the language Ohio Association of Community Colleges (OACC). A new heading “Operating Principles” was added after the mission statement as was a clarification regarding the fact that the position of treasurer is linked to the college hosting the council treasury. The modified document was unanimously approved and a copy is attached. 

Dorey Diab updated the group on the status of implementing the Associate of Arts and the Associate of Science degrees at technical colleges. The proposal has been approved by the Chancellor, but approval by the Higher Learning Commission has not yet been received. The HLC is considering a state-wide provisional approval with the plan to do individual reviews of each college in conjunction with accreditation visits as the opportunities permit.

The group unanimously elected officers for 2008-2009: Dorey Diab, Chair; Richard Prystowsky, Vice Chair; David Devier, Secretary; and Kay Adkins, Treasurer. The new terms begin in July 2008. Mark Nutter thanked Becki Kurtz and Robin Menschenfreund for their service on the nominating committee. 

Dennis Budkowski and Karen Wells presented a statement of support for the Recommendations from the Partnership for Continued Learning. After some discussion, the statement of support was unanimously adopted with minor changes including the addition of statement about the need for a single, unified statewide vision and plan for dual enrollment programs. Dennis and Karen asked that the statement be sent to the co-chairs of the Articulation and Transfer Committee, Roy Church and Nancy Zimpher as well as Jon Tafel and Paula Compton at the Ohio Board of Regents. The revised statement is attached.

Tentative Meeting dates for 2008-2009 will be September 11, October 9, November 13-14 (annual CAO Retreat), December 11, February 12, March 12, and May 14. Karen Wells invited the CAOs to Lorain County Community College for the 2008 CAO Retreat.

Therese Bushner announced that she is leaving North Central State College to take a position as Vice President of Academic Affairs at Baltimore City College. The group wished her well and thanked her for her service in Ohio and to the CAO Council.

Under Committee Reports, Fred Law reminded the group about the Statewide Student Success Conference at OSU on June 19. Several CAOs are involved in the subsidy consultation that will result in a new subsidy formula for universities and two-year colleges. This work has not yet concluded. There are also statewide committees working on re-defining in ways other than the Carnegie Unit and a group working to create better definition of certificates to support the stackable certificates initiative.
The meeting adjourned at 2:10 p.m.
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