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THE OHIO COUNCIL OF CHIEF ACADEMIC 
OFFICERS FOR TWO-YEAR COLLEGES 
 

October 14, 2010 
10:10 am – 2:00 pm 

Ohio Board of Regents Conference Room 
 
Attendance: 
Becki Kurtz, Belmont Molly Weiland, Hocking Helen Grove – Sinclair 
Richard Prystowsky, Central Ohio Fred Law – Lakeland Carry DeAtley – Southern State 
Monica Posey, Cincinnati State Karen Wells – Lorain County Dorey Diab – Stark State 
David Devier – Clark State Dennis Budkowski – Marion Tech Lisa Jozwiak - Terra 
Michael Snider – Columbus State Karen Reed – North Central Greg Busch– Washington State 
J. Micheal Thomson- Cuyahoga Cindy Krueger – Northwest State Susan Holdren – Zane State 
Patti Ross – Edison Will Wells – Rhodes State  
 

The meeting was called to order by the Chair, David Devier at 10:10 am. 

Jennifer Bondurant & Holly LeClair are new contacts from the Ohio Attorney General’s office. 
 

Budget Updates – David Cummins, Vice Chancellor, Finance, OBR 

OBR needs to submit preliminary budget to Budget Management by November 1.  Two scenarios have 
been requested: a flat budget and a budget with 10% reduction.  We should not assume that 10% is the 
greatest cut that can occur.  SSI is a majority priority for OBR.  The lapse payment is included in the “flat 
budget” as well as the federal stimulus dollars.  The “lapse payment” for July will be submitted as a 
separate line item. 
 
Dual enrollment consultation group will be meeting every two weeks.  There are a lot of different 
approaches that are beneficial to school districts and colleges.  The goal is to be more consistent across 
the state with approaches.  The group has been asked to come up with a recommendation by the end of 
the year in case a legislative solution is needed.   
 
Not much is happening with the Capital bill but gathering information in case a bill is introduced during 
the lame duck session.   
 
Moving to performance based model with success points are at 5% for FY 11 and anticipated at 7.5% for 
FY 12.  Success points with be used to “distribute” funds.  
 
 

OACC Updates – Ron Abrams, President, OACC 

Presidents have asked Ron Abrams to create consultations for developmental education; this group has 
not been organized yet.  There is interest in making sure institutions are positioning themselves best for 
performance based funding.  Institutions will either change institutional policy or as we learn more 
about the reliability of the system, suggest changes in the system. 
 

CAO 
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Comments and concerns from group: 

• It does not take in to consideration the different populations that colleges are serving  

• The students completing upper level dev ed courses are more likely to succeed.  Why is it taking 
so long to split the dev ed curriculum with ABLE?   

W need to get to point, like college readiness, where we have an agreement across the state about the 
cut-off scores for lower level dev ed.  The work of the consultation may “trump” any work of the current 
pilots projects. 

• There is still a problem with ABLE having the resources to deal with the number of lower level 
students.   

• ABLE functions differently depending on where you live.  The mission of ABLE does not include 
moving people on to higher education (on their website).   

OACC will be hosting “Building Ohio’s Student Success Agenda” on Dec. 15, 2010.  Institutions are 
encouraged to send a team of 3-4 to the meeting.  We are doing lots of different things; just need to pull 
information to see what we are learning across the state.  

Dual enrollment consultation is focusing on secondary schools.  Even though the group is focusing on 
funding, quality and access are also being discussed. 

Stephanie Franz has left OACC.  Matt McClellan is now the Director of Public Affairs.  Leah Dickinson is 
the Director of Operations.  Keisha Brown is new administrative assistant.   

Ron Abrams asked if the white paper will be shared with presidents before distributing.  Historically we 
have acted independently on the last few white papers.  There are a lot of different issues facing 
community colleges; this is a crossroads for leadership that we can take to help are students.  

 

Good of the Cause Topics – Paolo DeMaria, Executive Vice Chancellor, OBR and 
Stephanie Davidson, Vice Chancellor for Academic Affairs and System 
Integration 

Several topics were highlighted and raised several questions by Paolo DeMaria.   
• There are several pilot projects between community colleges and ABLE partners focusing on 

developmental education and building partnerships.  
• Developmental education data was shared with trustees and presidents at a recent meeting.  
• There are several initiatives related to college completion including, Complete College America 

and the Gates Foundation completion by design.  Even though getting people in the door is 
important, the Ohio Strategic plan focuses on completion.  Do we have the tools and the passion 
to help students complete?  

• Building stronger collaboration with adult workforce development.   
• Textbook affordability agenda – not trying to standardize textbooks, rather want institutions to 

be conscious of discussions made on resources.   
• 30 mile promise – making bachelors degrees within 30 miles of each citizen.  Handout 

distributed on bachelors degrees offered on community college campuses.   
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• Getting to Goal document –looks at how Ohio sees itself working toward meeting the strategic 
goals.  Still trying to define how the system office interacts with the individual institutions.  If 
there is gap between projections and the goal; how can we close the gap?  If we believe that we 
can share among and between ourselves than we can stimulate activity to close the gap.    

 
• How does the group view the relationship between OBR and institutions?   What is the role of 

the system office?  We do not want to be micromanaging our campuses.  Can we be a broker for 
best practices?  If we identify gaps in the system office; how can we close the gap? 

 
 
Comments/questions from group: 
The handout is misleading because it does not include private institutions that community colleges are 
working with. 

• Handout – asked if it includes online campuses.  They will be adding the programs to the list for 
our review 

 
A concern was raised about program duplication on Community colleges.  Community Colleges are for 
the “community” so we do not understand OBR’s concern about duplication of programs. There seems 
to be a protectionist policy.  Private schools do not have to ask the public schools to start new programs. 

• It is important to communicate with other institutions around you to see if there are 
collaboration opportunities.  This does not mean programs will be denied because of 
duplication. 

 
Could you bring us up to speed on the quality issues with dual enrollment? 

• A draft quality manual will be distributed at the dual enrollment conference on Monday. Are 
students ready?  Course taught in the high school need to have the same rigor as those taught 
at the college; teachers need to have the same credentials.  If the student is getting college 
credit, the college has the right to make sure the course is meeting the standard.   

 
 

Presentation - Program Sharing Network – Karen Wells 
Karen Wells gave a presentation on the program sharing network, a revenue sharing model. Handout 
attached. 
 
It is a partnership based on delivery approach. 

• Broker – facilitate/manage borrowing and sharing of curriculum from the college who already 
has it to the one who will use it to meet the local needs.  Requires relationship building, takes a 
lot of meetings and analysis.  

• Delivery partner – college whose course/program is shared or delivered in another geographical 
area (Content owner) 

• Host partner – partner providing physical facilities for delivery of courses/programs and who 
integrates the curricula into the own program offerings. 

 
This is not a lease/leasor arrangement 
It involves sharing of revenue among partners – statewide average tuition, SSI 
Proportion shared among partners is negotiable; general framework is: 
 Delivery partner – 50% 
 Host partner – POM = 12%, student other/services = 13%) 
 Broker (25% of revenue) 
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Tool Kits are available through InnovateEd 
 Facility assessment 
 Technology assessment 
 Marketing tool kit 
 Partnership affiliation agreement 
 Revenue sharing agreement  
 Consortium agreement 
 
 
 

Business Meeting 

Approval of Minutes 
Minutes of September 9, 2010 meeting were approved as amended following a motion by Dorey Diab, 
and a second by Michael Snider.   Minutes amended as follows: Change ORB to OBR on the first page, 
first bullet. 

Treasurer’s Report 
Report was distributed.  Due notices have been sent out.  Dues are starting to come in but our not 
accounted for in the current report.  Account balance as of October 14, 2010 is $ 301.38.  Treasurer’s 
report approved following a motion by Karen Reed and a second by J. Michael Thomson. 
 

Old Business 
Draft White Paper concerning New General Education Standards –  
Many faculty are not aware of this new general education requirement. 
 Last paragraph on page 3 – the example given does not support the previous sentence “by many faculty 
of our applied degrees”. 
The sentence on the last page – “it should left to discretion of faculty” may need revision.  This may not 
be who has final authority of all courses at all campuses; might need to address differently. 
 
Faculty need to be involved with curriculum decisions.  Professional standards by professional 
organizations also need to be considered as well as input from advisory committees.   
 
The Higher Learning Commission does not mandate this.  How will OBR manage this?  Will there be 
exceptions made? 
 
Based on earlier discussion, the document needs to be shared with Presidents before sending to OBR. 
 
Next steps: 

Make changes in document based on today’s discussion 
Set up appointment with Stephanie to determine how open they are to the change  
Take to presidents 

 
Dual Enrollment Summit 
Scheduled for Monday, October 17, 2010.   The chancellor is speaking; associate superintendent from 
ODE.  Afternoon is a facilitated conversation.  Several college and universities will be sharing information 
on what they are doing. 
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New Business 
 
A question was raised on how institutions were verifying student ID verification for online courses. 
Individual student login seems to be sufficient 
 
Future Agenda items: 

• International advisory committee – requested a report at a future meeting on the role of 
community colleges. 

• Topics for joint meeting  with student services: retention, ABLE integration 
• Dual Enrollment discussion on quality 

 
The third annual OACC symposium will be March 3 & 4, 2011.  Topics have not been finalized; thinking 
about during a spin-off of the December Student Success Agenda meeting.  Early November a save the 
date notice will be sent. 
 
Lorain Community College will be hosting an assessment summit on November 3.  An email will be sent 
inviting our group to the summit.  There is no cost; lunch provided.   
 

Committee Reports  
The minutes and agendas are on the website. 

 
Next meeting Wednesday, November 10, 2010 
 
Submitted by: 
Cindy Krueger 
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